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Create more value.

Talent Services

The Tatum Advantage

¢ The search for top talent has
never been more difficult, with
fewer CPAs entering the
workforce than ever before

® Qur recruiters network with over
1,000 Tatum professionals
nationwide to accelerate
candidate searches

e Our reputation helps us to attract
and retain top talent

e Tatum'’s interim resources solve
immediate crisis until we find the
ideal permanent candidate

“Tatum Talent did a phenomenal
Job identifying and qualifying
candidates. They understood not
only the needs of the position
but the culture and vision of the
company in order to provide the
right resource.”

- Damien Matherne, CFO, Compadre

Search That Makes Sense

It's no surprise that there are many factors contributing to the need for highly
qualified talent in firms today. The population is aging, there is increasing demand
for specialized skills and executive talent, and employee loyalty surveys show

increasing dissatisfaction.

All of this contributes to a growing
shortage of human capital, especially
C-level executives and highly
experienced consulting professionals.
Further, the American Institute of
Certified Public Accountants (AICPA)
confirms that the number of CPA
candidates has declined by 25% in the
last twenty years.

A recent poll by the Corporate
Executive Board (CEB) revealed that the
average time to fill a vacant position has
now reached 51days — and the search
process for executive level positions
typically takes even longer. Delaying the
hiring process or making rash decisions
can spell financial and strategic disaster
for a company.

With direct access to top performers,
Tatum has the unique ability to attract
and place individuals with the specific
skills and experience to deliver im-
mediate, measurable results to your
organization. We leverage the expansive
power of 37 nationwide offices and
nearly 1,000 executive and consulting
professionals to find the most qualified
candidates for your firm.

When a company is in transition

or attempting a major initiative,
Tatum rapidly integrates experienced
executives that have the functional
depth and experience required to step
right in and get the job done.

Selecting the Right Talent

At Tatum, we understand the nuances
of filling strategic leadership positions,
such as the importance of cultural fit
and knowledge of business market and
positioning therein. Unlike traditional
search firms, we do not send you
candidates just because they have the
right titles on their resume.

First, we gain an understanding of
business objectives and strategies by
thoroughly investigating a company’s
business needs, market position,

and competition. Then, we engage

in detailed assessments of potential
candidates. Our rigorous assessments of
candidates overcome the shortcomings
of traditional recruiting agencies and
ensure we deliver well-matched, quality
professionals who rapidly transition into
a business and begin adding value.

For more information call 888.TATUM11 or visit www.TatumLLC.com
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Leading Organizations in Transition

The result of this process is the
placement of highly-effective executives
with hands-on experience in your
specific industry. Clients rely on Tatum
to provide and place candidates who:

* Have the hands-on experience
required for success

e Transition easily and quickly into
the business

* Become an integral part of the
company’s future

Financial Leadership

In today’s business world, financial
teams are stretched to the limit.
Corporate financial professionals have
found themselves facing mounting
business and regulatory pressures. As a
result, turnover rates continue to soar. A
recent study by global executive search
and assessment firm Russell Reynolds
Associates found that nearly one in five
financial chiefs in large corporations left
their posts in 2005, 1,857 in total. That
number increased by twenty percent by
the end of 2007 to 2,313.

Since 1993, Tatum has been a pioneer
provider of executive-level CFO
services for companies in transition. We
uniquely provide nationwide access to
top-tier financial talent from a variety
of industries and financial disciplines.
Access to such a large and specialized
talent base gives us the ability to rapidly
place highly-skilled, highly-experienced
individuals to meet our clients’ specific
objectives.

About Tatum, LLC

Tatum’s expertise spans a variety of
financial disciplines, including:

e Strategic Financial Planning

¢ Executive Reporting

e Controller Vacancy/Departure

e Restructuring

¢ Emerging Growth

¢ Restatements

e Compliance

The real power of Tatum is revealed
when we combine all of our services:
Talent, Executive and Consulting. With
our unique blend of services, Tatum
can provide interim leadership and/or
strategic project management to assist
with mission-critical initiatives during
the search process. This not only keeps
your organization on track, it provides
unique insight into the ideal candidate
profile, a tremendous benefit that search
and placement firms cannot provide.

Technology Leadership

In addition to our CFO resources,
Tatum also provides clients with
access to experienced CIOs and

teams of technology professionals to
provide interim, short-term, long-
term, or project based support and
evaluation. Our CIO executives are
best-in-class and enable clients to keep
mission-critical business and systems
operating smoothly during transition or
performance improvements

or adjustments. Our unique approach to

IT assessment includes evaluation of
five key IT areas:

Companies turn to Tatum when critical business challenges arise because we immediately
deliver financial and technology operational expertise via solutions tailored to the Office of
the CFO. We understand the urgency of NOW and we leverage nearly 1,000 executives and
consulting professionals nationwide to accelerate results to create more value.™
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* Business IT Alignment

* IT Organization and Budget

¢ Business Systems

* IT Infrastructure

* IT Operational Processes and Security

Additionally, our professionals work
with proven tools that facilitate a
consistent and thorough approach to
evaluation and recommendation.

Urgency of NOW

Whatever the need, Tatum is uniquely
organized to provide immediate,
interim short-term, long-term, or

per project leadership and support.
Contact Tatum today.

“Tatum found my ideal candidate
for our open IT Auditor position.
Their execution was swift and
professional.”

- Anthony Moawad, IT Assurance Manager,
Freescale Semiconductor
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