
Not-For-Profit

Why Tatum
• �Scalable, objective solutions
• �Enable growth without adding 

permanent overhead
• ��Flexible interim or permanent 

services
• �Nearly 1,000 professionals
• ��A solid track record of success

Today’s not-for-profit organizations face
unprecedented pressure from all sides:
• Endowment and risk management 
   challenges
• Tougher audits
• Evolving requirements for 990s and 
   FIN 48 disclosures
• Increasing board expectations

Couple these challenges with a 
turbulent economic climate and 
the result is a perfect storm. Skillful 
navigation of these and other financial 
issues is critical, considering that they 
are often:
• New territory for in-house staff
• Beyond the capabilities of the existing
   financial reporting system
• Require enhancements to
   financial processes 

Proven Solutions, Tangible Results
Tatum understands the unique strategic, 
financial and technological challenges 
inherent in not-for-profit settings. We 
provide financial guidance and process 
development with flexible interim or 
permanent solutions involving CFOs, 
CIOs and Controllers with hands-on 
not-for-profit experience.

Not-for-Profit Organizations:
Mastering Financial Complexity

Tatum offers:

• Management of investments,  
   endowments and overall risk

• General risk and controls assessment

• Compliance reviews

• Optimization of organizational 
   structure and performance 

• Board orientation, governance and 
   support, with special focus on audit 
   investment committees

• Workforce planning 

 
Accounting and Financial Services 
Since 1993 Tatum has built a reputation 
for rapidly addressing strategic financial 
issues. With Tatum’s specialized 
resources, you will confidently address:

• Grant reporting

• Preparation of budgets and  
   improvements to internal controls

• Cash flow projections 

• Expense reduction

• Preparation of federal taxes, including  
   990s and FIN 48 disclosures

• Board presentations 

• Executive coaching

• Updating of IT systems and processes

For more information call 888.TATUM11 or visit www.TatumLLC.comSEG109.NOTFORPROFIT-v110

From setting strategy to fundraising to measuring results, not-for-
profit entities constantly juggle competing strategic priorities.
Successful handling of financial challenges is imperative for
advancing the mission of the organization.

Tatum specializes in leadership 
solutions that achieve results 
without adding permanent 
overhead.



Sample Engagements

About Tatum, LLC
Companies turn to Tatum when critical business challenges arise because we immediately 
deliver fi nancial and technology operational expertise via solutions tailored to the Offi ce of 
the CFO. We understand the urgency of NOW and we leverage nearly 1,000 executives and 
consulting professionals nationwide to accelerate results to create more value.TM
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REGIONAL OFFICES
Northeast • Southeast  
Texas • Pacifi c

INTERIM CFO & AUDIT REMEDIATION
$14M Federally Qualified 

Health Center
Washington, DC 

INTERIM CIO, INTERIM CONTROLLER AND 
BUSINESS PROCESS RE-ENGINEERING

$40M Non-profit Trade Association

Washington, DC

INTERIM CFO
$8M Continuing-care Retirement

Community
Alexandria, VA

INTERIM CFO

$100M Non-profit Government 
Contractor

Washington, DC

FINANCIAL INFRASTRUCTURE 
IMPLEMENTATION

$135M Private University
Hartford, CT

INTERIM CFO AND RESTRUCTURING 
SERVICES

14th largest social services
provider in the U.S.

Chicago, IL

CFO SERVICES

Private Liberal Arts College

Columbia, SC

IT SYSTEM IMPLEMENTATION 
INTEGRATION

$20M Non-profit Advocacy and 
Training Group

Alexandria, VA 

RESTRUCTURING, TECHNOLOGY 
ALIGNMENT

Multi-campus NFP Healthcare system

Spokane, WA

INTERIM CFO AND INTERIM COO

$100M Non-profit Healthcare and 
Advocacy Group

Chicago, IL

FINANCIAL AND TECHNOLOGY 
ASSESSMENT; INTERIM CFO

State University System
Illinois

INTERIM CEO
Nationally Recognized Youth 

Organization

Atlanta, GA

Tatum Executive
• Financial Leadership & Management
• Technology Leadership & Management
• Leadership Mentoring 
• CFO Search

Tatum Consulting
• Restructuring
• Liquidity Management
• Finance & Accounting
• Internal Audit
• Governance & Controls
• Mergers & Acquisitions
• Program Management
• Business Strategy & IT Alignment
• Technology Risk Management
• Financial System Selection
   and Implementation
• Financial Process Improvement

REGIONAL LEADERS
Northeast
Rick.Kramer@TatumLLC.com
410.371.2543
Southeast
Bishop.Leatherbury@TatumLLC.com
404.418.4747
Texas
Bob.Litschi@TatumLLC.com
512.377.6542
Pacific
Karl.Hardesty@TatumLLC.com
949.287.4020


