
Private Equity

Why Tatum
	 • �Expert finance and technology 

leadership on a project or 
employed basis

	 • �Nearly 1,000 executive and 
consulting professionals

	 • Agreed-upon objectives and 		
		  timelines
	 • Specialists in operational 		
		  improvements
	 • �Proven track record delivering 

results for private equity firms

The first 100 days lays the 
foundation for your investment.

The Beginning Sets the Tone
Many private equity firms that acquire 
these high-potential companies call on 
Tatum to jump start the changes that 
are necessary to achieve aggressive 
plans. Working as the CFO, Controller, 
CIO, or on a project basis supporting 
existing management, Tatum can 
execute its “First 100 Day Agenda” that 
successfully lays the foundation needed 
to take the new investment to the next 
level.

Tatum’s First 100 Day Agenda
Improving Management’s Understanding 
and Control of the Business:
•	Financial tools that focus on 	 	
	 opportunities to improve sales growth, 	
	 EBITDA, free cash flow and working 	
	 capital
•	Rolling forecast of cash, borrowing 	
	 base availability, line availability and 	
	 covenant compliance
•	Aggressive working capital 	 	
	 management
•	Profitability analysis by product, 	
	 customer and distribution channel
•	Upgrading finance staff and processes/ 	
	 controls to enhance reliability, 		
	 timeliness, and operational analysis
•	Significantly shortened financial
	 close process

First 100 Day Agenda  
For Private Equity Investments

•	Effective management and Board 	
	 information that drive results
	 and accountability

Enabling Accelerated Growth
•	Improving IT systems’ ability 	 	
	 to support growth and integrate 	
	 acquisitions
•	Annual strategic planning and
	 budgeting processes
•	Capital budgeting
•	Acquisition due diligence and
	 integration leadership

Business Strategy & IT Alignment
•	Opening balance sheet and conversion
	 to GAAP
•	Working capital or EBITDA 	 	
	 adjustments to the purchase price
 
When financial and IT functions aren’t 
functioning effectively, waiting to hire 
and integrate new permanent financial 
leadership can have a significant 
opportunity cost. Whether serving as 
the CFO, Controller or CIO, or on 
a project basis, Tatum’s Partners and 
Principals are highly experienced, 
operationally-oriented financial and IT
leaders who make assessments quickly, 
establish priorities and take action that
will increase value. 

Give Tatum a call today to discuss your 
portfolio company needs.

For more information call 888.TATUM11 or visit www.TatumLLC.comSEG106.100Days.v110

Companies that have not previously had institutional investors are frequently ill-
prepared to operate in a leveraged environment and do not have financial and IT 
infrastructures that effectively support rapid growth.



Sample Private Equity Engagements

About Tatum, LLC
Companies turn to Tatum when critical business challenges arise because we immediately 
deliver fi nancial and technology operational expertise via solutions tailored to the Offi ce of 
the CFO. We understand the urgency of NOW and we leverage nearly 1,000 executives and 
consulting professionals nationwide to accelerate results to create more value.TM
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REGIONAL OFFICES
Northeast • Southeast  
Texas • Pacifi c

Tatum Executive
• Financial Leadership & Management
• Technology Leadership & Management
• Turnaround Management

Tatum Consulting
• Accelerated Financial Reporting
• Operationalizing the Finance Function
• “First 100 Days”- New Acquisition 
    Onboarding
• Due Diligence & Integration
• Improved Financial Analysis
• Capital Restructuring
• Business strategy & IT Alignment
• IT Risk Management
• IPO Readiness
• Sell Side Due Diligence Readiness 
    and Management
• IT Risk Management
• Lender Reporting Improvement
• Budgeting/Planning Implementation
• Management/Board Packages

REGIONAL LEADERS
Northeast
Rick.Kramer@TatumLLC.com
410.371.2543
Southeast
Bishop.Leatherbury@TatumLLC.com
404.418.4747
Texas
Bob.Litschi@TatumLLC.com
512.377.6542
Pacific
Karl.Hardesty@TatumLLC.com
949.287.4020

American Capital
Permanent CFO; Interim CFO

Audax Group
Interim Controller

Avista Capital
Interim CFO; Interim Controller

Behrman Capital
Interim CFO; Permanent CFO

Charlesbank Equity Partners
Interim CFO, Finance Project Leadership

DE Shaw
Interim CFO

Frontenac
Interim CFO; Finance & IT Project 
leadership

Grotech
Interim CFO; Finance Project Leadership

GTCR
Interim CFO

Harbour Group
Interim CFO; Finance & IT Project 
Leadership

HIG
Interim CFO; Interim Controller; Finance 
Project Leadership

HM Capital
Interim CFO; Interim Controller

Investcorp
Interim CFO; Permanent CFO

Kirtland Capital
Interim CFO

Madison Dearborn Partners
Interim CFO

Nautic Partners
Interim CFO 

Platinum Equity
Interim CFO; Finance Project Leadership 

Prairie Capital
Permanent CFO; Interim CFO; Finance & IT 
Project leadership

Waud Capital
Interim CFO;Interim Controller; Finance & IT 
Project Leadership 

Sterling Capital
Interim CFO; Interim Controller

TSG
Interim CFO

Brockway Moran
Finance Project Leadership 

SCF Partners
Interim CFO; Permanent CAO; Interim 
Controller; Finance Project Leadership

Primus Capital Funds
Interim CFO

The Carlyle Group
Interim CFO

The Halifax Group
Interim CFO; Finance Project Leadership

TA Associates
Interim CFO; Interim Controller; Permanent 
Controller

Thoma Bravo
Interim Controller

TorQuest Partners
Finance Project Leadership

Wind Point Partners
Interim CFO; Finance Project Leadership


