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Create more value.

Tatum Healthcare

Why Tatum

® Unmatched expertise in finance

® Hands-on executives to address
strategic needs

® 799% of Tatum'’s clients contact
us when they need URGENT help

e 879% of Tatum's clients
recommend Tatum to other
companies

* Nearly 1,000 executives
and consulting professionals
nationwide

Clients from every arena of
healthcare turn to Tatum for

Healthcare Leadership

Healthcare is unique in its scale, growth and impact on society. From physician
offices to corporate board rooms and the halls of Congress, healthcare is at the
center of innovation, commerce and public policy.

With an aging population, the demand
for healthcare appears insatiable.
Organizations in every area of the
industry face ever-increasing pressure
to maintain a competitive edge, grow
revenues and reduce operating costs.

The regulatory environment within

healthcare is complex and constantly

evolving. Providers, payers and life

science companies must contend with

requirements such as:

¢ Medicare and Medicaid regulations

e EMTALA

e False Claims Act

* Civil Monetary Penalties Law on
false claims

e HIPAA

e The Bio-Terrorism Act

How do you manage all of this when

capable leadership to assess andyour top team is already strained

execute strategic transitions.

to meet the daily needs of business
operations?

Operational Expertise

Tatum consulting professionals are
finance and technology experts who
understand the intricacies of critical
business functions including:

* Hospitals and Physicians: profitable
growth, competitive differentiation,
access to capital and human resources

e Payers: employer concerns regarding
costs, patient information security,
product development and industry
consolidation trends

e Pharmaceutical, Life Science and
Medical Device Organizations: risk
management, R&D, clinical testing
and managing consumer expectations

Lowering Risk, Driving Value

Tatum provides a full spectrum of
strategic services for the healthcare
sector including positioning,
turnaround/stabilization planning,
revenue cycle management and interim
leadership. We help you navigate
transitions, accelerate the learning curve
and make sure strategic needs are met.

Financial Leadership Solutions

Tatum’s CFO Agenda™ enables us to
quickly assess business opportunities,
chart an effective financial strategy

and achieve the desired objectives.
Most important, Tatum understands
healthcare finance and industry specific
nuances of the accounting, financial
reporting and compliance requirements.
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Sophisticated Leadership. Rapid Results.

Strategic and Financial Planning Services
Tatum?’ strategic planning services
include, but are not limited to, strategic
planning, turnaround/stabilization
planning, strategic due diligence

and interim management. Tatum’s
sophisticated financial model allows for
the rapid development of a BluePlan™
that both documents the strategic
financial plan and creates a Financial
Dashboard.

CFO and Controller Services

With an average of 15 to 20 years as
practicing CFOs, Tatum’s executives
have provided seasoned judgment and
sophisticated leadership skills. Tatum
can also provide Controllers to help
establish and manage the processes,
systems and personnel.

Mergers, Acquisitions and

Restructuring Services

When a healthcare organization is
experiencing financial difficulty or
considering a merger, they need
leadership that understands the
regulatory environment, will make the
tough calls and can juggle the priorities
of multiple constituents. Tatum has
financial executives with proven

track records ready to support your
organization’s leadership.

Revenue Cycle Management Services
Improving liquidity and uncovering the
hidden potential in complex payment
processes can significantly impact
organizations financial well being. By
converging contractual, informational,
physical and financial processes, Tatum
helps you achieve significant operational
improvements. Whether you need an
operational assessment, revenue cycle
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transformation, CDM reviews, charge
capture/ controls, or cash accelerations,
Tatum can help you quickly improve
performance.

Risk Management Controls

In today’s increasingly regulated climate,
you must rapidly define, document and
implement policies and procedures. Our
team can assist you in adopting the best
practices that drive performance and
mitigate risk.

Business Strategy & IT Alignment
Executing your strategy depends

on having the right technology
infrastructure. Tatum employs a
consensus-based decision framework
to deliver a practical and actionable
roadmap for creating and

sustaining this alignment.

Protecting Data Privacy & eCrimes

In the era of HIPAA, managing IT risk
has become a priority for every entity in
the healthcare industry. Tatum’s solution
employs an integrated, proactive, early-
detection model for managing risk
across your entire organization. We
develop business rules to proactively
address risks, define threats and monitor
traffic across your enterprise for both
physical and IT security.

Technology Program Management
Establishing a repeatable program
management framework while
simultaneously achieving the fastest
project delivery at the highest quality is
a dream for many organizations. Tatum’s
Program Management Office (PMO)
solution incorporates a proprietary
methodology to keep your projects on
track.

Companies turn to Tatum when critical business challenges arise because we immediately
deliver financial and technology operational expertise via solutions tailored to the Office of
the CFO. We understand the urgency of NOW and we leverage nearly 1,000 executives and
consulting professionals nationwide to accelerate results to create more value.™
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To speak with a Tatum professional,
contact a member of Tatum’s
Healthcare leadership team today:

Rick Kramer

Partner in Charge, Tatum Healthcare
Rick. Kramer@TatumLLC.com
301.761.3220

Chris Macmanus

Healthcare Technology Leader
Chris.Macmanus@TatumLLC.com
303.596.3478

Linda Klute

National Healthcare Practice Leader
Linda.Klute@TatumLLC.com
630.258.1051

Bruce Adler

Revenue Cycle Management
Practice Leader
Bruce.Adler@TatumLLC.com
404.418.4696

Mike Kovar

Revenue Cycle Management
Practice Leader
Mike.Kovar@TatumLLC.com
410.916.0824

John Ortiz

Revenue Cycle Management
Practice Leader
John.Ortiz@TatumLLC.com
678.637.4823
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REGIONAL OFFICES
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Texas @ Pacific



