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Paul Burmeister

Partner in the New England practice of Tatum, LLC whose 30-year career includes serving as the Chief Financial Officer and Corporate Controller of public, emerging-growth, and international companies in the retail, e-commerce, and financial service segments.
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· Directed the Sarbanes-Oxley compliance program, completed major financing and negotiated the $14 million sales and leaseback of company headquarters and distribution facilities as Interim Chief Financial Officer for Tweeter Home Entertainment Group
· Reduced operating expenses by 40% within one year and secured more than $100 million in worldwide working capital lines as well as equity and syndicated bridge financing as Senior Vice President & Chief Financial Officer of RoweCom
· Led major financial systems implementations which saved more than $2.5 million annually and quintupled accounts payable productivity as Corporate Controller of Fidelity Investments and as Senior Vice President & Chief Financial Officer of Fidelity Systems Company

· Helped triple revenue (to nearly $200 million) and led all phases – from negotiation to integration – of nine acquisitions as Senior Vice President & Chief Financial Officer of Dun & Bradstreet Plan Services

Career Summary
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 Partner, 2004 – present

· Interim Chief Financial Officer of Tweeter Home Entertainment Group, a publicly-traded, $800 million specialty retailer of high-end audio and video products, custom installation and other products and services for home and mobile entertainment, where he directed the Sarbanes-Oxley compliance program, negotiated and closed $100 million working capital revolver and tranche A&B loans, and negotiated the $14 million sales and leaseback of company headquarters and distribution facilities

· Interim Chief Financial Officer of Merrimac Paper Company, a mid-market manufacturer and converter of specialty papers emerging from bankruptcy, where he was instrumental in improving financial reporting and controls, negotiating new debt covenants and ultimately preparing the company for sale
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 Founder, 2001 – 2003
· Personal Advisor to the Chief Executive Officer of Malden Mills, a $100 million textiles manufacturer, where he helped direct a $100 million funding strategy and identified/qualified equity and debt sources
· Financial and Operational Advisor to several early-stage companies in hyper-growth mode as well as facing adversity
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 2000 – 2001
· Senior Vice President & Chief Financial Officer for $400 million, market leader in e-commerce and business process outsourcing, where he reduced operating expenses by 40% within one year and secured $85 million worldwide in working capital lines, as well as a $34 million equity line of credit and debenture and $9 million bridge financing 
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 1992 – 2000
· Senior Vice President & Chief Financial Officer of Fidelity Systems Company, a $1 billion subsidiary responsible for telecommunications, systems operations, software acquisition, and systems development for all of Fidelity, where he led major financial systems implementations which saved more than $2.5 million annually and quintupled accounts payable productivity, as well as HR/payroll and EIS systems
· Corporate Controller of Fidelity Investments, an international provider of financial services and investment resources, where he initiated and implemented company-wide global risk assessment process, as well as designed pricing systems for consulting and implemented business segment and customer/product profitability.
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 1981 – 1992
· Senior Vice President & Chief Financial Officer of Dun & Bradstreet Plan Services, an outsourcer of employee benefit services which was Dun & Bradstreet’s fastest-growing business unit, where he helped triple revenue (to nearly $200 million) and directed nine acquisitions through all initiative phases – from negotiation to integration

· Assistant Controller of Dun & Bradstreet Corporation, the leading provider of global business information, tools and insight, where he directed major changes in planning, budgeting, and reporting practices and pioneered EIS applications
Additional Career Experience

· PepsiCo, Manager of Corporate Treasury
· American Can Company, Senior Analyst of Marketing & Finance
· Estee Lauder, Inc., Supervisor of Manufacturing Management 
Education

Cornell University Johnson School of Management [image: image12.png]


 Master of Business Administration

Cornell University College of Engineering [image: image13.png]
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Tatum, LLC


Tatum is the nation’s largest and fastest-growing executive services firm, helping companies in transition to accelerate business success and create more value™. Tatum’s value is its ability to mobilize the right resources at the right time in order to immediately integrate into clients’ operations, objectively pursue opportunities and lead the achievement of results. With nearly 1,000 Executive Services and Consulting Services professionals in 37 offices throughout the U.S., only Tatum provides strategic and operating leadership that meets all of the requirements of the office of the CFO. 
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