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Create more value.

Value Accelerator helps you:

¢ Forecast potential valuation

® Manage multiple scenarios and
assumptions

¢ Expedite liquidity events and
capital planning

¢ Create dashboards that drive
accountability

® Maximize shareholder value

¢ Link performance and value to
compensation

About Tatum, LLC

Office of the CFO Solutions

Value Accelerator:

Financial Modeling and Analysis for Rapid Results

For companies facing transition or crisis,
time is a precious commodity. Leaders
must quickly assess performance and
valuation while identifying potential
gaps and opportunities for improvement.
They need financial models to identify
and execute initiatives with the velocity
demanded in today’s business climate.

Draft Your Plan for Success

Value Accelerator helps Tatum quickly
and thoroughly identify issues and
opportunities. With its integrated models,
templates, metrics and benchmarking
applications, Value Accelerator facilitates
the modeling of past, current and

future performance and the impact on
shareholder value.

Value Accelerator offers a sophisticated
approach to modeling:

¢ Customer performance

 Growth trends

¢ Margins

e Cash flow

* Costs

e ROI

e Company valuation

Companies turn to Tatum when critical business challenges arise because we immediately
deliver financial and technology operational expertise via solutions tailored to the Office of
the CFO. We understand the urgency of NOW and we leverage nearly 1,000 executives and
consulting professionals nationwide to accelerate results to create more value.™
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Flexibility and Accountability

Value Accelerator’s flexibility enables
Tatum’s professionals to assess your
organization’s performance, link metrics,
track progress and uncover potential
opportunities.

Once you understand the true drivers
of financial results you can redirect
priorities to focus leadership and
employees on the right activities to
enhance shareholder value.

Driving Value

Tatum has worked with thousands

of companies to enhance their value.
Value Accelerator helps you reach a new
level of understanding of your business
situation in order to translate your goals
into executable initiatives that will truly
drive value.
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