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Create more value.

Executive Services

“They've got the right people.
It's like they're a partner in
business development.”

John Frager,
President and CEO
Grubb & Ellis|BRE Commercial

Controller Expertise to Accelerate Results

The controllership function is the cornerstone of both the financial
reporting and internal control infrastructure. Yet all too often, the
controllership does not function well enough to meet the needs of

the business.

Many controllers are overwhelmed

by regulatory requirements, causing
performance to suffer. Turnover among
controllers is at record levels, and the
impact of such a departure can be
devastating to the business.

Strategic Resources

Tatum Controller Services help you
establish and maintain the processes
that are imperative for effective financial
operations. We leverage the expertise of
nearly 1,000 partners and professionals
across the country to help you
accelerate business success and create
more value. Tatum can fill the duties of
the controllership role or support the
existing financial team with mission-
critical projects like transactions,
financings, or filings.

The experience and objectivity that
Tatum brings helps you rapidly achieve
your goals. With an average of 15

years of experience, Tatum’s controller-
level professionals offer seasoned
judgment and hands-on skills. Our
collective experience makes us uniquely
prepared to quickly integrate with your
organization to meet your immediate
needs.

Accounting & Financial Solutions
When your organization needs
accounting or financial assistance,
Tatum has the resources available to
have an immediate impact. We pride
ourselves on identifying, recruiting
and placing outstanding financial
and accounting professionals, many
with experience in Big 4 accounting
and consulting firms. Leveraging

this expertise and Tatum’ related
methodologies, Tatum can manage
your team and daily operations until a
vacancy is filled. Alternatively, Tatum
can add capacity for special projects
or to supplement your existing team
especially during time-consuming
seasons like year-end reporting.

Tatum specializes in providing
on-demand leadership for interim
roles and projects including:

e Interim Controllership, Financial/
Accounting Management

e Financial Reporting, Budgeting and
Forecasting Processes

e Complex Reconciliation Projects
* Mergers & Integration
* Tax Compliance

* Audit Preparation

e Compliance Staff Augmentation
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The Right Leadership, Right Now.

Tatum’s reputation was built on our
ability to rapidly mobilize the ideal
leadership to align with your business
lifecycle. We address your needs

based on both the type of transition
your business is experiencing and the
functional areas requiring subject-matter
capabilities.

Mitigating the Risk of a

Controller Departure

In today’s business world, a controller
departure is an immediate crisis, with
profound implications for your business.
It causes a void in management that
affects financial commitments, reporting
requirements, mission-critical initiatives
and strategy execution—not to mention
your company’s reputation.

Tatum can provide on-demand
leadership via a select team of local and
national financial professionals. Our
hands-on experience includes:

e Companies of any size, from small
and emerging through multi-billion
dollar organizations

* Public and private companies

e The full spectrum of industries

Transaction Support

Few activities are as challenging

as conducting a major financial
transaction. Whether your organization
is seeking funding, preparing for an IPO
or pursuing an acquisition, leadership
and staff are strained trying to sustain
daily activities and absorb other

critical activities like due diligence,
compliance readiness or post-merger
integration. Tatum has the controller

About Tatum

services to immediately support the
type of transaction you are undertaking,
helping your team accomplish the
transaction successfully.

Financial Reporting

Reporting challenges are extremely
common in today’s market, and Tatum
will work with you to develop the
processes you need to make financial
reporting efficient. Tatum brings you
expertise, managing urgent

projects like:

¢ Financial modeling

e SEC filings

¢ Budgeting

¢ Forecasting

¢ Restatements

e Cash flow analysis

¢ Debt covenant analysis

e Corporate performance management

We can even help you select and
implement financial systems to ensure
your organization has quality financial
information on an ongoing basis.

Staff Augmentation

Given the increasing expectations facing
the office of the controller, it is hardly
surprising when a single person does
not possess the expertise or resources
to manage all deliverables and carry-out
all functional duties. Tatum can
augment internal management to
establish and lead best practices, as well
as fundamental baselines, in a company
of any size. This allows your controller
to turn his/her attention to alternative
tasks, knowing the “bench strength” is
sound.

Companies turn to Tatum when critical business challenges arise because we immediately
deliver C-level financial and technology operational expertise via solutions tailored to the
Office of the CFO. We understand the urgency of NOW and our VELOCI-T solutions were
designed to help business leaders accelerate results to create more value.™
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Contact Tatum

The number one advantage to working
with Tatum is the velocity with which
we seamlessly integrate our highly
experienced consulting talent and
solutions into your environment. Our
professionals leverage the depth and
breadth of their skills to define, develop,
and deliver solutions tailored to each
client. Tatum helps you bridge the gap
and create more value™.

To speak with a Tatum professional,
contact a member of Tatum’s leadership
team today:

REGIONAL LEADERS
Northeast

Rick. Kramer@TatumLLC.com
410.371.2543

Southeast
Bishop.Leatherbury@TatumLLC.com
404.418.4747

Texas
Bob.Litschi@TatumLLC.com
512.377.6542

Pac%/ic
Karl.Hardesty@TatumLLC.com
949.287.4020
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