- )
r@® latum

Create more value.

Executive Services

Why Tatum

® 799% of Tatum's clients called
us when they were in need of
urgent help

e Since 1993, Tatum has
specialized in providing C-level
leadership to companies in
transition

¢ A comprehensive suite of
solutions to help optimize
business performance

Tatum'’s professionals provide

your organization with seasoned

judgment and hands-on skills.

Leadership Expertise for Companies in Transition

Retaining good CFOs, ClOs and Controllers is becoming increasingly difficult. Last
year, more than 2,300 CFOs left their positions and the average tenure of a CFO

is now just 28 months.

The demands placed on a CFO today
are greater than ever. Aside from
solving complex business conditions
and meeting stringent regulatory
requirements, CFOs also recruit

talent, mentor staff, and must appease
investors and stakeholders, all the while
providing daily financial leadership and
strategic vision to the CEO. Situations
like resignations from key leaders,
regulatory compliance requirements,
corporate insolvency, mergers and
acquisitions, and new systems
implementations all consume time and
may be outside of the scope of past
“hands-on” experience.

The Tatum Difference

Tatum responds to your needs with
unparalleled speed and delivery. Our
elite cadre of financial and technology
leaders immediately integrate into
your operations to address challenges,
including:

¢ Fixing an “out-of-control” initiative

* Managing corporate performance

e Providing strategic direction for
critical initiatives

* Assessing strategic opportunities

¢ Resolving critical business situations,
obstacles, and workflow

* Mentoring executives and
management teams through the
business lifecycle

Experience that Counts

Diverse business challenges require
the expertise of diverse executives
with proven leadership skills and a
viable network of resources. Tatum
has provided rapid leadership to over
6,000 clients in every major industry
and virtually every stage of a business
lifecycle.

Rapid Solutions

Since 1993, Tatum has built a reputation
for providing companies with leadership
and capacity...on demand.

CFO Services

Tatum is the nation’s largest Executive
Services firm with nearly 1,000
experienced CFOs, Controllers and
CIOs nationwide. With 15 to 30 years of
experience each, our executive experts
provide hands-on knowledge in critical
areas like international operations,
financial planning, reorganization,
financial reporting, IPOs, mergers,
acquisitions, and integrations.
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The Right Leadership, Right Now.

Tatum’s CFO Agenda™ ensures that

a company’s financial strategy and

operations are viable and actionable, in

order to:

* Mitigate the risk of an executive
vacancy by placing an interim
executive as soon as needed

* Facilitate and lead change

* To create more value for your
stakeholders

e Manage crisis situations

* Resolve discord by mentoring other
leaders and enhancing their skills

* Enable leaders to focus on core and/or
critical tasks

Controller Services

Tatum’s Controller practice provides

competence in:

e Supplementing or filling interim
controllership and/or financial/
accounting functions

* Managing internal audit functions

* Developing and implementing
financial reporting, budgeting,
and forecasting processes

* Addressing complex reconciliation
projects

ClO Services

Tatum’s CIOs provide support for:

* CIO Vacancy

* Project Management for strategic
projects like ERP implementation

* Project Salvage

About Tatum, LLC

Leadership Mentoring

Tatum focuses on empowering your

executives by enhancing both their

subject matter expertise and leadership

capabilities. Tatum mentoring services

include:

e Optimizing the performance of leaders

e Accelerating the pace of change

¢ Identifying, assessing, and managing
risk

* Providing solutions to financial and
technology challenges

Executive Education

Keeping pace with the changing
nature of business is difficult in today’s
dynamic business environment. Tatum
ensures that executives keep pace with
ever-changing business scenarios and
market fluctuations.

Contact Tatum

The number one advantage to working
with Tatum is the velocity with which
we seamlessly integrate our highly
experienced consulting talent and
solutions into your environment. Our
professionals leverage the depth and
breadth of their skills to define, develop,
and deliver solutions tailored to each
client. Tatum helps you bridge the gap
and create more value™.

Companies turn to Tatum when critical business challenges arise because we immediately
deliver financial and technology operational expertise via solutions tailored to the Office of
the CFO. We understand the urgency of NOW and we leverage nearly 1,000 executives and
consulting professionals nationwide to accelerate results to create more value.™
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To speak with a Tatum professional,
contact a member of Tatum’s
leadership team today:

REGIONAL LEADERS
Northeast
Rick.Kramer@TatumLLC.com
410.371.2543

Southeast
Bishop.Leatherbury@TatumLLC.com
404.418.4747

Texas
Bob.Litschi@TatumLLC.com
512.377.6542

Paaiﬁc
Karl.Hardesty@TatumLLC.com
949.287.4020

[ ]
v@ Tatum

Create more value.

www.TatumLLC.com
888.TATUM 11

REGIONAL OFFICES
Northeast ® Southeast
Texas @ Pacific



