
Consulting Services

Why Tatum
	 • ��Nearly 66% of technology 

projects fail
	 • �More than 6,000 clients have 

turned to Tatum for strategic 
leadership

	 • With nearly 1,000 Executives 	
		  and consulting professionals 		
		  nationwide, Tatum is uniquely 	
		  positioned to find the right 
		  solution for you
	 • �79% of Tatum’s clients called  

Tatum when they were in need  
of “urgent” help

As the nation’s largest Executive 
Services firm, Tatum understands 
the breadth and depth of skills and 
knowledge required for critical 
initiatives to succeed. We help 
over-taxed leadership teams break 
the cycle of inefficiency.

The Critical Path to Success
Utilizing our proprietary solutions, 
Tatum professionals analyze a com-
pany’s business environment, includ-
ing people, processes, and technology, 
and chart out a detailed plan to ensure 
clients rapidly meet objectives. We also 
unite operational expertise with subject-
matter expertise and methodologies to 
maximize results.

Tatum Consulting Services
Tatum consulting professionals are 
finance and technology experts who 
understand the intricacies of critical 
business functions including:
•	Business Strategy 
•	Finance and Accounting
•	Technology Program Management
•	Governance Controls
•	Audit and Compliance
•	Sarbanes-Oxley Compliance
•	Merger and Integration
•	Restructuring

Our consulting services include 
strategic and implementation plans with 
goals, objectives, and follow-through 
requirements that ensure satisfactory 
completion and results.

Emerging Growth Services
Emerging growth companies face 
unique issues. Tatum assesses financial 

Solutions for Strategic Challenges

infrastructure, accurately portrays 
current financial statements, and 
designs a strategic financial plan. 
We help Board Directors and CEOs 
determine the financial leadership 
needed to keep up with a company’s 
changing needs.

Business Strategy & IT Alignment
Tatum accelerates the alignment of 
your technology operations to your 
business strategy. Utilizing a proven 
consensus-based decision framework to 
deliver a remediation roadmap, Tatum 
professionals work with you to ensure 
alignment is accomplished in a rapid 
and sustainable manner.

Restructuring Services 
Businesses facing a difficult 
restructuring or turnaround situation 
must rapidly integrate a restructuring 
CFO into its organization to help 
eliminate the costs and delay associated 
with an extensive executive search. 
Tatum restructuring CFOs have the 
industry experience and the executive 
savvy to calmly and resolutely assist 
management with the definitive 
direction needed to reach successful 
results. Tatum interfaces with the Board 
of Directors and its audit committee, 
external auditors, regulators and 
shareholders on difficult issues. 

For more information call 888.TATUM11 or visit www.TatumLLC.comCON100.CNSLTNG-v110

Succeeding in today’s marketplace requires much more than luck. For 
organizations whose financial and technology leaders are stretched to their limit 
running day-to-day operations, critical new initiatives often take a back seat.



Sophisticated Leadership. Rapid Results.

About Tatum, LLC
Companies turn to Tatum when critical business challenges arise because we immediately 
deliver fi nancial and technology operational expertise via solutions tailored to the Offi ce of 
the CFO. We understand the urgency of NOW and we leverage nearly 1,000 executives and 
consulting professionals nationwide to accelerate results to create more value.TM
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Corporate Performance Management
Monitoring	and	measuring	the	
performance of your company is a year-
round activity. Tatum helps companies 
leverage operational, financial, and 
technological infrastructure to better 
manage	critical	business	metrics.	An	
executive dashboard enables your 
management team to be proactive 
instead of reactive.

Internal Audit
Companies	are	pressured	to	improve	
the efficiency of governance activities 
and transform internal audit functions. 
Tatum’s	operational,	financial,	and	IT	
leadership transforms internal audit 
functions and guides clients through 
complicated scenarios such as
managing outsourced resources, 
augmenting staff, assessing risk, 
conducting audits, and enhancing 
policies and procedures.

Sarbanes-Oxley Compliance
Tatum helps clients address 
regulations and implement cost-
effective, sustainable solutions. Tatum 
also provides mentoring, training, 
remediation support, program 
management, and a variety of solutions 
for	IT	Governance	and	Control.

Governance, Controls and Efficiency
Tatum can help companies rapidly 
define, document, and implement 
policies	and	procedures	for	its	IT	
processes and controls. Tatum’s 
approach	includes	mentoring	IT	and	
financial managers, equipping them to 
permanently deploy the appropriate 
controls needed to run effectively.

Restatements
Tatum quickly mobilizes a team to 
accelerate, to plan, manage, and execute 
the entire restatement process. Tatum 
executives serve as a communication 
conduit for management, helping 
companies to rapidly and accurately 
address high-risk situations, diffuse 
ineffective processes, and eliminate 
future missteps. Tatum interfaces with 
the	Board	of	Directors	and	its	audit	
committee, external auditors, regulators 
and shareholders on difficult issues. 

Strategic Planning, Reporting
A	strategic	financial	plan	provides	
information on how a company can 
perform in key areas: cash flow, capital 
structure, and profitability. Tatum’s 
microeconomics model ensures the 
rapid development of a strategic 
financial plan and a financial dashboard 
– both required for senior management 
to make critical financial decisions. 

Merger & Integration Services
Tatum offers comprehensive insight at 
every step in the process of mergers, 
acquisitions,	and	integrations.	Before	a	
transaction, Tatum provides thorough 
due diligence support, assesses forecast 
validity, and evaluates risks and 
opportunities.	For	mergers,	
Tatum develops a blueprint for 
achieving efficiencies and provides 
the necessary interim leadership 
and direction to affect a successful 
integration.

Program Management - Project Rescue
Tatum specializes in establishing 
effective project management 
criteria, milestones, and measurables 

that enable timely performance 
accuracy and efficiency for critical 
technology projects. Tatum offers 
proven methodologies for cross-
functional	projects	like	ERP	or	CRM	
implementation. Tatum also provides 
project evaluation services and a 
unique project rescue service to rapidly 
determine project needs and effective 
workflow.

Sourcing Management Services
Tatum’s	Outsourcing	Advisory	solution	
helps companies evaluate vendors 
and negotiate contract terms. 
Tatum professionals not only make 
recommendations; they also can manage 
projects to ensure anticipated results are 
achieved. 

Contact Tatum
The number one advantage to working 
with Tatum is the velocity with which 
we seamlessly integrate our highly 
experienced consulting talent and 
solutions	into	your	environment.	Our	
professionals leverage the depth and 
breadth of their skills to define, develop, 
and deliver solutions tailored to each 
client. Tatum helps you bridge the gap 
and create more value™.


